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KETCHIKAN HIGH SCHOOL
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Borough School District

Eetchikan, AK %3301

Occupancy: 1994
Area 175,000 5F

How do you keep a major
high school operating while
you demolish it in order to
rebuild on the same site?
Multi phases construction
may be part of the answer.
But multiphased hidding
requires careful planning
of the budget and the
schedule to make sure that
Iater phases have sufficient
resour ces to be successfully

completed!
Ketchikan High School re

quired four construction con-
tracts to complete. We de-
veloped the bhudget and
schedule road map that es-
tablished how the final com-
frissioning was to ocour, be-
fore the first contract was
bid.

We manage architects well
hecause we are architects,
and we expect a high lewvel of
professional  performance.
We recognize the importance
of aesthetice without leting
it dictate budget or schedule.
We have managed constnic-
tion on owver 40 maor educa-
tional projects valued atover
$200 trullion ower the last
decade, mcluding new and
retnodeled  high  schoaols,
triddle schools, and elemen-
taty schools.




